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January 29, 2009

Dear

At the last Quota meeting on January 15, 2009, the topic of “meeting frequency” was presented.

The following will try and help explain the reasoning for considering a change from a two meeting a month format to a one meeting a month format as was voted on by the Board.

Since the Grand Rapids Club was formed in 1945, the Members have met twice a month for regular meetings.  The only thing that has stayed constant over those years is the number of meetings.  The structure of the family and work force has changed considerably causing people to re-evaluate where their time and money will be spent.

As with any club, it is vital that we continue to grow.  Time and money constraints seem to be 2 hurdles we face in maintaining and gaining members.

Members are asked to not only attend the regular meetings but committee meetings and if on the Board, board meetings. On top of all those meetings, there are service and fundraising projects that need Member participation. Thus, the time issue.

In an attempt to allow Members to have time to be able to serve the needs of the Club and have time to nurture relationships with those in the Club, we feel going to one meeting a month will free people up to actively participate in committee meetings and on service and fundraising projects. The bonus for those that have been on the “full plan”(both meetings), they will see a decrease in dues.

With the goal to revitalize the Club by increasing membership and participation, the following proposal is presented.

PROPOSAL:

Quota International of Grand Rapids (a/k/a Quota Club of Grand Rapids) will meet once a month effective May 1, 2009.  The meetings will be held on the 3rd Thursday of each month at 5:00 p.m.  The quarterly dues will be as follows:

$18.75

International Dues

$  3.25

District Dues

$15.00

Local Club Dues

$20.00

General Meeting Meals

$57.00

Total

Note: The above quarterly dues reflects the increase in International dues that was effective January 1, 2009.  The dues are also based on the current budget which is up for review May 2009.
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Please plan on voting on the above proposal at the evening meeting February 19, 2009 or by returning the attached Proxy form to Jan at daveandjan@i2k.com by 5:00 p.m. February 18, 2009. 

Thank you for helping build the success of our Club.

Sincerely,

Board of Directors

